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GAQ ADP DATA L I N E S  A P R I L ,  1983 ISSUE NUMBER 2 -- 

- --- 
DATA L I N E S  is routinely sent to CAO ADP Representatives/TkC 
Managers, and CAPS Ccmrdrndtors .  I f  you are not on our 
majliny l i s t ,  and would 1iP.e to receive DATA L I N E S ,  please r contact Mike Resser, Assistant Editor. 

We do n o t  i n t e n d  this t o r u m  to be a one way s tree t .  We 
s o l i c i t  cornrnents and a r t i c l e s  on a n y  area of ADP which staff 
members feel  are i m p o r t a n t  e n o u g h  to be dissorninated 
throughout- GAO. Please direct all inquiries, comments, 
suggest ions,  and articles to Len Bahlman, ADP Administrator, 

1 Of N i k e  Resser ,  Assistant Editor, Room 4131, (phone 275-6126), 
I 

PLEASE ROUTE TO ALL STAFF MEMBERS INVOLVED I N  ADP 
APPLICATIONS I 

I 
ADP NOTES - GENEKAL ADP INFORMATION 

A D P  Equipment. What you request is what you get, or is 
i t?  ADP Administration makes every e f f o r t  to order tfie 
ADP e q u i p m e n t  yod specify o n  y o u r  GAO Form 5 5 7 .  I f  we 
find w e  cannot free: y o u r  request, we con tac t  you t o  
d i s c ii 3 s a c c e p t  a 3 1 e s u b  .r. t I t ut i on c. , 
u s e r s  with copies of b o t h  t h e  requisition we i n i t i a t e d  
for your request, a n d  the p u r c h a s e  crrdcr initiated by 
OAFS Frocuremcnt. 

T h i s o f E i ce p r o  v i d e s  

~t is vital t h a t ,  upon receipt of a n y  ADP equipment, 
you check it to Fee t h a t  i t  is i n  f a c t  the make or 
model ordered by this office a n d / o r  OAPS Procurement, 
I f  you kind t h a t  the equipment you received is not  what 
you ordered ,  c3n t ac t 3 D P  A d m i n  is t r a  t io!: imrned ia tely . 
We will t a k e  tho  necessary  steps to c o r r e c t  tk.c situa- 
t ior. .  Y 3 u  should o n l y  accept delivery t o r  items a s  
ordered. 
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Teleprocessing R e q u e s t s  - faster ~roce3sinq. A s  a 
r e s u l t  o€ concerns expressed a t  t h e  February TAG 
Managers meeting, ADP- Adminis ! irat  ion haa e s t a b l i s h e d  
procedures which w i l l  s p e e d  up t k  processing of 
requests f o r  commercial t o l e p r c c e s s i n y  services.  Under 
the new procedures, when ADP A d m i n i s t r a t i o n  approves d 

request to t h e  vendor: i m m e d i a t e l y .  Tho telephone 
request is followea u p  by written d u c u m n t a t i o n .  T h i s  
new procedure aEfects:  

' request €or  teleprocessing services, we telephone the 

- a d d i n g  new accounts, - deleting accaunts ,  - adding/delctinq i t i i t i a l s  for  existing accounts, and - i nc rea s 1 n g / d e c r e a s  i ng f u n d i n g  1 im i t s  . 

cornrnerc i a l  teleptocess i ng services ~ K Q V  ided ta the  
Agency. COMNET h a s  a 23 p e r c e n t  volume discount 
algorithm Eactared i n t o  i t s  invoice system. When y ~ u  
rece ive  your m o n c h l y  COMNET i n v o i c e ,  the E i g u r e s  
reflect t h e  disccuntcd c o s t  of the  s e r v i c e s  you 
r e c e i v e d .  You should n o t e ,  I~owevcr, t h a t  online 
billing v i a  the "FIJN" cornnand daes not reflect the 23  
percent volume discount i n  the cost i n f o m a t  i on  
d i s p l a y e d ,  as this is cc-npvted a t  the c lose  of the 
b i l l i n c j  c y c l e .  'iuu may a d j u 3 t  tlie on-line figures 
m e n t a l l y  to r e i l e c t  t h e  3.3 ;,srcent d i s c o u n t ,  and get an 
i d e a  of t h e  trLw c o s t  of your work d u r i n g  t h e  month. 

We are also working w i t a  COMNET t o  p r o v i d e  each 
r e g i o n a l  o f f i c e  u i t h  i t l c  own copy  of i t s  COHYUT b i l l .  
We hope to have  t h i s  rctlectcd by t h e  A p r i l ,  1983 
bill i r q .  

0 5 D  qivcs GAO a 16 p ! r c c n t  volclme discount d t  t h e  end 
of e a c h  m o n t h .  This d i s c o u n t  ic 2 s  reflected i n  the 
i n d i v i d u a l  billing invoices s e n t  to users, T h e  
discount i s  shogn i n  t h e  t . o t a l  GAO b i i l  which  OS!? 
submits., We are p r e ~ e r i ~ l y  n c ~ 3 o t i a t i i i j  .*it.h c:)t;a to hG3ve 
this 16  percr=rit volu:ri<i i l i : ; coCint  r s ~ f l ~ . ~ c t c d  i n  S i l l  i n g  
s u b m i t t e d  to L l i e  u i - x t - s .  

I f  you have any questions on this service, contact 
Suzanne North ,  Teleprocessing COTR, a t  275-6126. 

i 

COHNET and EDS/QSD B i l l i n g  Invoice Discounts, GAO 
receives a d i s c o h n t  f r o m  batt i  CO!-INET.and OSD for 

. i  
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Proper ADP Procurement  Procedures Bust B e  Folluwed. 
GAO Order 0 6 2 5 . 1  (GAO Procurement Guidelines] specifies 
policies and procedures to be f o l l o w e d  for a l l  govern- 
ment procurements. Specifically, t h e  order prohibits 
n,..any government o f f i c i a l ,  other than a d e s i g n c t e d  
'Contracting Officer ,' to obligate the G o v e r n m e n t  for 
an expenditure of funds." ADP purchasiny actions made 
without the knowledge and approval  of the ADP Adminis- 
trator and/or the OAFS Procurement Branch  may n o t  be 
honored. Individuals making s u c h  commitments may be 
subject to being he ld  personally liable for them. We'd 
like to remind everyone t h a t  a l l  AD? procurements, 
l a r y e  or small, musjt be referred to ADP Administration 
for approval and processing. This includes requests  €or 
ADP services, software, hardware, maintenance, and sup- 
plies. Submit a GAG Fcrm 557 to ADP Adninistration for 
all ADP needs. I f  yoar request is of an immediate 
nature, call us and we wrll do all we c a n  to expedite 
the request. I f  t h e r e  is a case where you need ADP 
supplies quickly, you may t e l e p t s o n e  ADP Administration 
for approval, and then make small purchases  from your 
division/office i.nprest fund. ADP Reps should inform 
their respective d i v i s i o n / o f € i c e  s t a f f  on proper 
proccdurcs for  obtaining ADP support .  

EI>S/OSD Teleprocessinq Users Guides. Did you g e l  your 
free copy of t h e  EDS;/OSD Users G u i d e ?  Our negotiations 
with EDS/OSD stipulated t h a t  i r l i t i a l  users were 
entitled tG a free copy of the Users G u i d e ,  upon 
request, u n t i l  March 1. I f  you requested a c o p y ,  but 
still have not ~ t ? c i ? i v e d  it, please c a l l  Suzance  h'rrrth 
at 275-6080.  

_I Remote Job E n t r y  S u p p o r t .  
do not c u r r e n t l y  have Remote Job E n t r y  ( R J E )  s u p p o r t  
may wish to investigate the p o s s i b i l i t y  of obtaining 
t h i s  support from local G o v e r n m e n t  o r  non-Government 
soufccs. I f  you locate an R J E  €acility which w i l l  meet  
your needs,  s u b m i t  a GAO F o r m  557 to ADP Administration 
to initiate a n  a c c o u n t  w i t h  t h e  aqency/vendDr you 
s p e c i f y .  I f  you need, b u t  J K ~ :  unable to l oca t e  
suitable RJE f a c i l i t i t > s ,  p lease  subrni t -  a CPt,  F3rr.i 557 
to this o€fice r e q u c s t i n i j  s u c h  support, and we w i l l  
attempt. to locate i t  f o r  you. f c ~ r  f u l l  particulars on 
the i n f o r m a t i n n  hDp t ~ d i ~ i n i s t t r . I t i r n  nuct?rr t - 0  f i l l  y o u r  
ret;uest, I plc;ise ; ? h o n e  ~ L J L ; ~ T I I I ~  worth, A D P  '!'cl~:pci~cusjs 13.2 
CO'rR, AD? ndmiriiq+tration, d t  275-6080.  

ADP teleprocessing U S @ K S  who 
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L_ Data Set Migration. 
s e t  migrat ion  s y s t e m  which automatically copies inact-  
ive d i s k  data  s e t s  to t a p e .  A l l  d a t a  which has been 
s t o r e d  €or 60 days without being  accessed w i l l  be 
copied onto a migration t ape  and removed from disk. 
Hopefully, a similar migration s y s t e m  will be set up on 
COMNET and O S D  on May 1, at G A O ' s  reques t ,  to assist i n  
conservin~ teleprocessing resources. 

The N X E  Corn?uter Center  has a d a t a  

ALPHA Charges .  Users of COMNET'S ALPHA command system 
n o t e  t h a t  under t h e  new COMNET Contract, ALPHA w i l l  be 
more expensive to use.  E a c h  ALPHA command now costs 
$0.01 per execution, and print and p u n c h  comands cost 
$2.00 per command. 

System Technical Support. COMNET, N Z H ,  and EDS/OSD 
provide telephone consul ta t ion to users a t  the 
following telephons n u m b e r s :  

system 

COMN E;T 

Name - Phone  Number 

HELPER 537-2715 
800-424-3735 

NIH PAL 496-5535 

E DS/ OS D C 1  ienr Services 468-1027 
800-638-a742 

U s e r s  w h c  a r e  a r e  s t i l l  u n a b l e  t o  o b t a i n  a d e q u a t e  
assiarance f r o m  t h e  above should c o n t a c t  S u z a n n e  worth, 
Teleprocessing COTR, ADP Adninistrstivn df 275-6080. 
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- Administrative Applicatrons on Commerciaf Teleproces- 
sing Services. T h e  qucsclrm of ustng G A O ' s  commercial 
teleprocessing services (COMNET, E35/0SI) for adminis- 
trative a p p l i c a t i o n s  W A S  r a i s e d  reccontly. c S A  issued 
the Delegation of P r q c u r e m e n t  Authcrity ( D P A )  to GAO to 
obtain these s e r v i c e s  tor  " a u d i t  support telcproces- 
sing". This is a narrowly dzfined area. T h e  use of 
co.nmercia1 tc lcprocess  ;rig s e r v i c e s  for generzl admin- 
istrative a p p l i c a t i o n s  i s  t i ' . ) :  w i t h i n  the scope of the 
DYA,  according to G A O ' s  l e g a l  counse).. 

--- Classified l n f o r m a t  ion/DataL P . u t o m a t i c  Data Processing, 
p- and Y . 3 1 ~ .  G A C  O r o e r  0930. i, Information Security Pro-  
qrdm, a p p l i e s  to "...protection of classified infarma- 
t i o n  proce5st7d, stored or used in, or communicated, 
displayed, ar disseminated by an automat ic  data proces- 
s i n g  (ADP) system." I n d i v i d u a i s  u s l n q  ADP i n  conjunc- 
tion w i t h  a l l  classified material muet be aware of the 
c G n t c n t s  of t h i s  order, and coniply f u l l y  w i t h  its pro- 
v i s  i o n s .  

_l___l_ E M A I L  C h a n q e s .  ADP Administration is setting up a new 
CAPS ( A M P S )  ESUlklL directory t h a t  w i l l  allow EMAIL m e s -  
sayes t u  be sent  to A 3 P  F.e~resentativPs at headqtiarters 
dS j.5 done w i t h  TAG Manaqcrs/hDP Representatives in the 
Regions. T h e  new d i r e c t o r y  w i l l .  have t h e  ability to 
d i r e c t  { g l o b a l  m a i l  m e s s a r j c s  s i m u l t a n e o u s l y  t o  those 
R e g i o n a l  O f f  ices and Hcai?quartcrs D%visiuns/Of f i c e s  
t h a t .  have ADP f!epreserltsti.Jes. A l l  A D P  Representatives 
will he n o t i f i e d  o f  the n e w  procedures when t h e y  are 
i II 5 ts i tu t c d  . 
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275-6126 to report t h e  problem. We will issue a req- 
uisition to obtain repair s e r v i c e  for you as q u i c k l y  as 
possibie. 

ADP Request Funding . Remember, requests (GAO F o r m  5 5 7 )  
for ADP equipment/serviccs invo lv ir iq  two GAO divisions/ 
o f f i c e s  must o r i g i n a t e  with t h e  oEfice providing the 
Eundinc;. For example,  i f  t h e  D a l l a s  R e g i o n a l  Office is  
doing d job w h i c h  is AFMI) funded, A F M D  must sign t h e  
GAO Form 557 to c o v e r  t h e  f u n d i n g  for t h e  work. 
Likewise, if additional funds are required for t h e  job, 
t h e  funding organization must s u b r n i t / a u t h o r i z e  the 
request. 

New ADP Service/Equipmcnt R e q u e s t  Fom. ADP Adminis- 
tration has developea a new GAO Forrn-j-57. 
-eplaccs the o l d  Form 557 and Form 560. Y w t  .oay ‘low 
u s e  t h i s  form to request both ADP service(5 
equipment. Instructions for c o m p l e t i n g  t h e  :m a r e  
found on the reverse side. Please submit. 6 1 1  requests 
for ADP service(s) and equipment on the riew Furm 557, 
A m e m o  on t h e  new € o m ,  along with s e v e r a l  copies of 
the form was sent to ADP R c p r c s e n t a t i v e s  Gn March 9, 
1983. Additionzl copies of t h e  form art* a v a i l a b l e  from 
t h e  GAO Storeroom, Room 3 8 1 1 .  I f  YOU n e e d  a s s ~ . ; t a n c e  
i n  c u a p l e t i r i g  thr.  f o r m ,  contact ADP Administration at 
275-6126. 

The new fcFm 

W o r  ADP 
I- 

N o t e  to NIH Tape Users. A reminder -- i f  an NIH tape 
remains inact~ve ror 18 monthsl i t  w i l l  automatically 
be r e l e a s e d  by t h e  N;ti c m p u t s r  c e n ~ e c  for other 
users.  l . e s e  18 r n o n t n s  a r e  corrlput(3d starting with t h e  
date o E  lact use  t h r o u g h  the current d a t e .  A w a r n i n g  
f l a g  a p p e a r s  in front: of t h e  v o l u m e  s e r i a l  nuRbrr on 
the tape report for any t a p e  which is inactive tor 15 
months. 

-1- 
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Time Frame for Removal of Leased R D r  Equipment. I f  you 
have l e a s e d  ADP cyuipzent you nu lonqcr need, getting - -  
it removed is n o t  a s  simple a s  p u l l i n g  t h e  p l u g .  YOU 
request removal oE equipment on a CRO € o m  557 w h i c h  is 
submitted t 3  ADP A d r n i n l s t r a t i O n .  It t a k e s  us 4 to 6 
days t o  process t h e  i t e m  and send i t  to oAPS Procure- 
ment Branch. Procurcment n e e d s  abouC 15 days to pro- 
c e s s  t h e  requisition, and generate  a p u r c h a s e  order 
amendment to the v e l d o r .  A l s O ,  i n  most instances, GAO 
must g r w i d e  the v e n d o r  with one full calender monch's 
notice of Lease cancellation. The n e t  result is thab 
i t  can t a k e  from 4 5  to 6 0  days from t h e  time you 
request removal until GAO cea:jc,s pay-ng €or t h e  leased 
equipment and t h e  equipment is rer,ioved. 

If you are planning to have l e a s e d  P.DP equipment 
re:noved from y o u r  divisicn/office, p l e a s e  forward Y O U L  

request to ADP h d r n i n i s t r ? i t . i o n  as q u i c k l y  a s  possible 
This w i l l  facilitate s p e e d y  remuval of t h e  e q u i p m e n t ,  
and avo id  u n n e c e s s s r y  expense to t h e  Agency, 

Procedures for Ct.zck in5 Out Terminal Pool Squiprnzzt. 
To c h f x k  3ut equiytdcnt ~ r 9 m  t h e  A D P  Administration 
T e r m i r i a l  P o G ~ ,  GAO emplcyees wilt be required t o  s h o w  
t h e i r  Security Access Control S y s t e m  ( S A C S )  photo ID 
card.  I n d i v i d u a l s  who work f o r  GAU Icantractors, 
consuitants, t e m p o r a r i e s ,  etc,) who do not  h a v e  a SACS 
photo ID card, w i s h i n q  to borrow T e r m i n a l  Pool equlp-  
i n e n t ,  must p r o v i d c  written authorization signed by 
t h e i r  division/of €ice ADP Representa t ive ,  Administra- 
tive O f f i c e r ,  or D i v i s i c l r i  Security OfEicer. 

If any ADP equipment i:? ' j o i n L >  ta be rennovzd from t h e  
GAO Headquarters b u i i c ! i n i j ,  the individual removing t h e  
equipment must also c t ? t d l n  a r'royerty P a s s  (GAO Fo- r l  
5 4 5 )  f r o I n  the Office ~ 3 f  c ' t ? C u r l t y  and Safct ty  (RcOm 4d44, 
p h o n e  275-47GQ!. 

-8- 
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The tip 2 6 4 9 A  is  a c u s t o m  t e r m i n a l  d e s i g n e d  specifically 
to be CAPS (AMPS) compatible. Because oE this custom 
d e s i g n ,  there is n o  manual t h a t  w i l l  C O W K  every  
feature of the u n i t .  However i iedlett-Packard says 
t h a t  one of their existing manual s  -- written f o r  t h e  
HP 2645 terminel -- w i l l  be 99% applicabla to our use. 
T h i s  manual will be informative to the CAPS (AMPS) 
userl and has special applscabifity to those who use 
their HI?' 5 Lor other teleprocessing a p p l i c a t i o n s .  
BrieEly, t h e  manual contains 7 major sections: 

- G e n e r a l  description - Display memory functions - Terminal c o n t r o l  f u n c t i o n e  - D e v i c e  control (cartridge tape drives, p r i n t e r s ,  

- Data communications - Installation - T e c h n i c a l  appendicc s 

o t c . )  

I f  you would like to obtain d copy  o f  t h e  HP manual  for 
your e q u i p r e n t  (limit: one manuzl per t e r m i n a l ) ,  have 
your CAPS (AMPS;) Coordinator contact John Merryman, 
CAPS ( A M P S )  COTR, ADP Administration, R o o m  4131, phone 
275-6213. 

Vendor Prob lem/Compla  int F o r m .  At tached  to t h i s  issue 
of DATA L I N E S  is a form we would like you to use to 
document. problems encountered w i t h  any O F  G A O ' s  ADP 
vendors. When a problem occurs, contact us for 
immediate resolution, then f i l l  out t h e  form and send 
i t  to ADP Adninistration, Room 1131. .we w i l l  u s e  t h e  
i n f o r m a t i o n  and substantiating documcntation y o u  supply 
to track t h e  quality of v e n d o r  service/performance. In 
t h i s  wzy we h o p e  t o  improve the l e v e l  of vendor 
s e r v i c e s  in G A 3 .  

OFFLINF; D I S K  STORA r '  QN COMMERCIAL TELEPROCtsSIKG SYSTEMS 
SY 

Suzanne  Y, : , ( ;min i s t r z t ion ,  oIS5 

t 

-9- 
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are not  perrnaneatly mounted as online disks, b u t  are  similar 
to m a i j n e t i c  t a p e  i n  t h a t  t h e  disk is stored i n  a media 
library and mounted on a d i s k  ( i r i v e  far processing, on 
demand. T h e  rap id  access to any d a t a  secjment is a charac- 
teristic w h i c h  distinguishes rnnuntaole disk from t a p e  as a 
storaqe K i r d l U m .  W ~ u n t a b l c  d i s k  s turagc has btncfiks un- 
ava i l;:b le wi t t, magnet i c tapc? : 

- & s i n g l e  program may read or write d a t a  records i n  an 
arbitrary order, r a t h c r  than in rny pre-determined 
sequence  * 

- a yroyram may s i m u l t a n c n u s l y  :e reading or writing 
two or more s e p a r a t e  b;lta sets which reside on t h e  
same volume, 

Data s e t s  from any number of u s e r s  may be stored on t h e  same 
d i s k  volume. lJSerS may access t h e s e  d a t a  sets indepcn-  
d c n t l . y ,  as  long as that vnlu:ne is rr.oilnted. T h i s  "sharing'* 
permits m a n y  users acces3 to a large rrrmber of data s e t s  
w i t h o u t  requiring an equafly 1drge number of i n d e p e n d e n t  
access mechanisms, M o u n t a b l e  d i s k  packs can be used f3r 
b o t h  b a t c h  and interactive process ing .  T h e r e  arc several  
i t e m s  to consiicc, t i o r e v e r ,  when uS,,l.j m o u n t a l r f c -  disk p a c k s  
instcad af crnlin-. disk . ; :  

- there is a delay in t h e  p r o c e s s i n g  of a job while 
d i s k s  are b r R u q h t  from the l i b r a r y  and m o u n t e d  to an 
available d i s k  drLvr:, 

- J rnountzble d i s k  c a n  be used by c;:\ly one j ob  at a 
t i r a ,  

- t u r r  $ r o u n d  time f o r  mult . ro lumc?  j o b c  is l o n g z r  
( v e n d o r s  give l o w  p r io r i t . ,  I m u l t i g l e  d l s k  m o u n t -  
i n g s ) ,  

i 
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GAO’e teleprocessing installat ions, COYNET, EnS/OSi),  and NXH 
support mountable  d i s k  s t o r a g e  d e v i c e s  and the relevant Cost 
and a w n i n i s t r s t i v e  informat iof )  far each installation are as 
follows: 

COMN ET - Size of D i s k :  3 3 3 0  K O 9  I ,  I 1  ( 1 3 , 0 3 0  b y t c s / t r a c k } .  - Rental: $SO.OO/a i s k / i n o n t h  . - D i s k  Mout~t :  $ 3 . 0 0  each d i s k  mount. - Processiq Charges:  Charged fo r  d i s k  storage backup.  - Administrative: u r e r ’ s  reyistered account is cha rqed  for 
r c n t a l  c€ the d i s k .  Processinq c h a r g e s  
are charqcd to j o b  usiq t h e  d i s k .  The 
COMNET Tape  and Disk Library s h o u l d  be 
coctactsd f o r  issuance of ofiline 
p a c k s .  
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ADP EQUIPMENT - LEASE OR BUY 
I 

M i k e  Ret-ser, ADP Administration I 

t h e r e  a r e  sc-vera1 reasons why. When ADP AdmlniStrdtiQn re- I IS GAO still leasing A D P  cq;l ipment? The answer is y e s ,  a n f  

c e i v e s  a request for ADP e q u i p n ; t = n t ,  we consider several Eat- 

of meeting t h e  requester 's  needs: b 

I tors ~n the pr3cess  ol andlyzing t h s  most cost-e:fe-tj.ve way I 

- Tine. H c w  long will t h e  e q u i p m e n t  be fieedsd? I f  t h e  
e q u i p e n t  is rict3dr-d €or icsx than one year ,  generally 
it is better  for  GhO to lease t h e  itern(s), Purchase 
of ADP e q u i p m e n t  C9r short t e rn  needs is not u s u a l l y  
cost-effective. ~n general, each request for equip- 
m e n t  is routinely evaluated fo r  liEr cycle costs. 
ADP Administraticn d e t e r m i n e s  i E  lease or p u r c h a s e  is 
more cost  effective, and subnits a requisitian t o  t h e  
OAPS Procurenrent B r u n c '  based on this deLermination. 

- F,quiprnent capLSility. T h e r e  h a v e  Seen cases where 
the requester r e c e i v e d  equip men^ t h e y  ordered,  then 
ft>un<f t h a t  it.  d i d  n o t  e n t t r c l y  satisfy the ir  n e e d s .  
Since t h e  cyuii>r;rent was ?eased ,  GAO had the flexibil- 
ity t-o c a n c c l  t h e  l e a s e ,  r e t u r n  the equipinenti ,  and 
p r o c u r e  e c j ~ i p m e n t  w h i c h  he!.ter served t i t i :  reCjucSter'5 
nacds.  Thus, i f  t h e  u s e r  is UGSUKP of hj.s/her t o t a l  
requirements, A ~ P  ~ d m i n i s t r n t i o n  w i l l  w m c t  irnes lease 
time e q u i p m e n t  i n i t i a l l y ,  even  when it rnay be more  
c o s t  e f f e c t i v e  t o  purchase. 

h 
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j b  

purchase, we ccntact t h e  users of these units to see i f  they 
fee l  purchase is  warranted (based o n  age, condition, capa-  I 

inEorrnation w e  receive, we then make a determination as to 

leased. 

bility of t h e  equipment, future needs, etc.). Rased on t h e  ! 
whether or n o t  to purchase  those units currently being ! 

i 

CAFS ( A M P S )  NEWS: CONTRACT TERMS A N D  REPORTS USAGE 

John N e r r p a n ,  CAPS COTR 
by 

In February 1983, ADP Administration began s e n d i n g  out CAPS 
invoices regarding REPORTS u s a g e ,  and in March 1983, imple- 
m e n t e d  the new REPORT Subsystem i n  order to b e t t e r  monitor 
and manage t h e  volume o €  CAPS reports run d u r i n q  prime time 
(6:OO AM - 6:OO PM Eastern Time). These a c t i o n s  were taken 
to increase user awareness of CAPS computer resource usage, 
and to provide the user with an opportunity to conserve 
t h e s e  resources by reducing the number of repirrts run during 
prime time. T h e  FY 1983 CAPS contract is designed to work 
to o u r  a d v a n t a g e  i f  we Conserve in o u r  C A F S  usage. B e l o w  is 
a summary of t h e  FY 1983 CAPS contcact t C r m s ,  information an 
REPORTS usacje data  t o  53 distributed to all AFlPS/CAPS 
Coordinators, and a d e s c r r ; > t i u n  of the R ~ W  CAPS REPORT 
Subsystem. 

CONTRACT T E R Y S  - The t‘Y 1983 CAPS cutltrdet s ! l p p l i e S  GAO W i t h  
what  is called ‘Basic AHPb’ for a Fixed c h a r y e  o f  $70,000 
p z r  m o n t h .  3 a s i c  AMPS includes the followin? systems: 

h 

i 
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For a l l  reports  run during prime time, GAO p a y s  for  every 
resource u n i t  (RUI used. This can r e s u l t  in a large prerniut., 
each month -- d u r i n g  t h e  m o n t h  u f  October ,  1902, GAO p a i d  an 
extra $12,000 for  prime time generated reports. While 
O c t o b e r  is  traditionally a heavy m o n t h  for reports, t h e  f a c t  
is t h a t  i f  p r i m e  time REPORTS usaye can be k e p t  low, so w i l l  
t h e  additional premium GAO has ta pay for REPORTS usage. 
Under t h e  terms of t h e  c o n t r a c t ,  there i s  no charge f o r  usee 
reports generated during non-prime time ( 6 : O O  PM - 6:OO A M I .  

In addition to t h e  f i x e d  c h a r g e  of $70,000 per month for 
computer processing, there are o t h e r  fixed charges that 
appear from month to m o n t h .  T h e s e  include: 

-- Telecommunications - $10,000 -$15,000 
c- D i s k  Storage - $10,000 -- Modem R e n t a l  and Software Surcharge - $3,750 

All t o t a l e d ,  our fixed charges each month average approxi- 
mately $103,1)00 for C A P S .  In addi'ion to t h e  fixed charges, 
t h e r e  are a v a r i e t y  of v a r i a b l e  charges a s  well. The 
variable c h a r g e s  include: 

-- Contractor-supplied Laoor 
Extra Disk Storsge  required f u r  CAPS abo;fe two 
d i s k  packs -- Xeroxing/CO:-l 

-- Premiums for reports and o t h e f  usage not included 

-- A d r n i n i s c r a t i v e  costs charged by AMS (supplies, 

-- 

in C C ~ S A C  AYPS 

couc ier , etc. 1 

The v a r i a b l e  portion of the  i n v o i c e  ranges from $ i O C ) , O O O  to 
S 1 6 0 , U O O  per m o n t h ,  of w h i c h  l a b o r  is the major cos t .  T h u s  
our t o t a l  C A P S  bills each  m o n t h  r u n  betrecri  $ 2 0 0 , 0 0 0  - 
$ 2 5 0  I 000, d e p e n d i n g  on system iisacjc number  of r epor t s  run, 
enhancemcr' t  work t ~ e i n g  per formed,  a n d  3d h o c s  r t q u e s t c d .  
Since  we h a v e  only 52,500, i lOU budrioted Lor FY 1983 C A P S ,  we 
a r c  r i l r e a d y  v e r y  C ~ O S I ?  t o  our bud:jLLtC)d 1 i ~ l t .  For t ! ~ l s  
reclson, w e  k d v e  c j t ~ t : ~ , i b > t i ~ d  t k >  q akc u s e r s  c?d',lre of CAPS s y s t e m  
usdcje, a n d  have  ~ i n ; ~ l e n ~ l c n t r ~ * i ~  L h e  i<EPC)RT sub5jistt:ln. 

- 14- 
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THE REPORT SIIBSYSTEM - On December 28, 1982, the Director, 
G S L C ,  issued d memo to Division/Office Heads and CAPS (AMPS) 
Coordinators stressing the n e e d  to conserve i n  the use Of 
CAPS prime time processinq, i n  order t o  contain cos ts  within 
the b u d g e t ,  and to i n s u r e  t t i a t  the C A P S  c o m p u t e r  continues 
t o  meet the Agency's needs i n  a t i m e l y  and responsive 
manner. A r e s u l t  of t h a t  directive is  the new REPORT Scb- 
s y s t e m ,  which went oFerationa1 Harch 9, 1983. A l l  CAPS 
(AMPS) Coordinators and TAG Managers were s e n t  an EMAIL 
mes5zige on March 2, 1983, explaining details o f  the Sub- 
system, and giving i n f o r m a t i o n  on how to o b t a i n  e x a m p l e s  of 
the REPORT S u D s y s t e m  in o p e r a t i o n  by u s i n g  t h e  anline HELP 
f i l e .  The purposu  of the new REPORT Subsystem 1s to allow 
t h e  user t o  m o r e  easily run reports during non-prime time. 
r t  will also: 

- not involve or s u p p o r t  any "h;lar.ket r e s t r i c t i o n " ,  - allow t h e  user the flexibility to voluntarily deter- 
mine  prime or non-prime access ta reports, and 

- g i v e  t h e  user i n ! e d i a t e  access to CAP: data i f  t h e  
user has  a critical n?ed, r e y a r d l e s s  of r e a s o n .  

The  REPORT Subsystem will be accesseo w h e n e v e r  a user wants 
t.0 r u n  a report, and w i l l  "Lake t h e  p l ace  of the existing 
1022 "USE" comnan>.l and AMPS LxcPowrS1 p r o g r a m .  U s i n g  the 
REPORT Subsystem i s  s imple,  and is aided by a n  easy-to- 
f ~ l l o ~  t if ;LP f i l e  accessible froin a l l  user  a r c a s  (TYPE 
WC:REPOKT.HI ,P) .  I n  c a s e s  where reports must Iir r u n  d u r i n g  
prime tine ( G : : J ~  AM - 6:0!) PM Eastern T i n i e ) ,  t h e  user enters 
an Online justification, w h i c h  i n  s e n t  to t h e  C A P S  CQTR 
OISS/A>P, for ! : i r i n i t o r i n g  p u r p o s e s  a n d  further ana lyses .  A 
k n o w l e d g e  o f  how to c r e a t e  con t r c l l  files is necessa ry  in 
order  to r u n  re;mrts d u r i n p j  non-prime time. T h e  tSELP file 
h 6 s  thrca v c i l u a 3 j e  appendices on this s u b j e c t .  I f ,  a f t e r  
r e a d i n g  t h e  tfF;L;S file, users  bsvc add it i o n a l  q u e s t i o n s ,  or 
n e e d  .issistancc i n  c r c ; a t in . j  c o n t r o l  € ilcs, t h e y  sho i i ld  
c o n t a c t  t t r c  CAPS ( A Y P S )  tir;'r[,i:dE at G33-0710. 
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v@luntary effort, and ADP Administration has tried to make 
i t  easier and less cumbersome to run reports during non-prirne 
tine. A i y  comments or suggestions on t h e  conservation of CAPS 
computer resources, associated costs, or the REPORT Subsystem 
may he directed to the CAPS CQTR, J o h n  b!.'.t)rryman, ADP 
Administration, 275-6213. 

ADP ADMIKISTKATION I N  GAO 
hY 

Len Bahlman, ADP Administrator, OXSS 

During t h e  past year, t he re  has been an increased reliance on 
automatic d a t a  process ing  ( A D P )  t e c h n o l o g y  by the ACJonCy and 
its' various orqanizational components. ADP Administration has 
made a concerted effort to establish procedures and lines of 
communication that will adequately support the users'' require- 
cents and keep divisjons ar,d offices a p p r i s e d  of available ADP 
resources and technology, as well as t h e  status of their 
requests  for ADP s e r v i c e s  and equigment. T h e r e  have also been 
and w i l l  be significant changes i n  the n a t u r e  of same of the 
Agency's ACP c o n t r a c t s  prtd services. I t  therefore Seems 
appropriate a t  this time to outline t h e  responsibilities of 
ADP Admir'istration, discuss some of the more important 
existing and newly cctablished procedures and services avail- 
a b l e  for o b t a i n i n c j  ADP s u p p o r t ,  and provide an overvieb o€ the 
status of a f e u  of t h e  more significant ADP serv ices  and con- 
t r a c t s .  ADP w 2 r e s c n t a t i v e s  and CAPS (AMPS) Coordinators may 
wish to c i r c u l a t e  t h i s  article to division/affice personnel, 
t o  foster  a g r e a t e r  ; w a r e n e s s  oE the procedures for obtaining 
ADP S u p p o r t  in G M l .  

T h e  m a n a g e m e n t  of C;iO's ADP T i ? s O l ? C C C S  is the responsibility of 
A D P  Administration within tr,e S S b C  O f  € i c e  of Information 
S y s t e m s  and s e r v i c e s  l o r s s ) .  T h i s  encwnpasses the acquisition 
and m a n a g e m e n t  of s y s t e n s ,  services, and eTIuipment required to 
support the ~ q e n c y ' . ;  a d n i n ~ s t r a t i v e ,  ;jro:3ra:ni!:atic, and  audit 
related activities. S p e c ~ f i c  responsibilities of A D P  ~ d n i i n -  
istratian, O I ~ S ,  incl1J:-lc:  

- t%dglnistcrin; G:tO ,jLp i i c i ; u i s i t i ons  and services 

-15-  
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- Serving a s  the official point of contact for enhsnze- 
rnent  and consolidation o f  ADP s y s t e m s  and ADP equipment 
facilities 

- Assisting in the develapment of short and long rarige 
ADP policy and plans €or GAO 

D I V I S I O N  AND OFFICE: MANAGEMENT CP P.5P RESOURCES 

Each division and office within GAO has designated one indi- 
v i d u a l  to assist its director or manaqer with internal admin- 
istration uE ADP resources,  acquiring ADP services and equip- 
ment, and to serve  as liaison between their i l v i s i o n  or office 
and ADP Administration, OISS.  G A O ' s  "ADP Representatives" are 
essential to effective management and coordination of the 
A g e n c y ' s  ADP resources. Some responsibilities 3f t h e  EiDF 
Representative in each division and office include: 

Planning for and a c q u i r i n g  ADP support 

Reviewing all requests by division and office s t a f f  €or 
ALP equipment and se rv ices ,  a s d  sorkiny with ADP Admin- 
istration, U I S S ,  t3 o b t a i n  the  required eauipment and/ 
or services 

Authdrizing ADP acquisitions un b e h a l f  of the division 
or  office director or rnanacjcr 

Managerient of ADP funds allocated t o  t h e  division or 
off  ice 

Projecting ADP b u d g e t  requirements 

Certification o €  the receipt of A D P  e q u i p m c n t  and 
se rv ices  

A listing of c u r r e n t  ADP Representatives may he f o u n d  in the 
GAO ~ _ I _  T e l e p h o n e  Directory. In t h e  everr t  t h e  A 3 P  Representative 
of a ~ i v l s i o n / o t ~ i c e / r e g i o n  c h a n g e s ,  a :namt) to t h j s  effect 
s h o u l d  be s e n t  to ADP A d r n i n i s t r s t i o n  from ttie d iv is ion , /of f ice  
d i r e c t o r  or  nranaqer. 

i 

c 

- 1 7 -  

i -  



GAO ADP DATA LKNES - APRIL, 1983 ISSUE NUMBER 2 

1 t h e  necessary forms, required supporting documentation, ser- G 
v i c e s  available, etc., may be obtained by con tac t i ng  ADP 1 
Administration, OISS. I 

Requests for ADP equipment and s e r v i c e s  should be submitted’ on ! ~ . G A O  Form 557 (revised 2/83) to: 

ADP Adm i n is t rator 
office of Infornation Systems 6 Services (OISS) 
4 4 1  G Street, NW, R o o m  4131 
Washington, DC 2 0 5 4 8  ( T c l t , m o n v l :  FTS 275-6126]  

Requests for ADP services and equipment must 1~ asproved by 
the division/office director or manager, or a staEf member 
authorized to a c t  on his/her behalf, and sb!9uld include: 

- Description of need and appropriate justification 

- Functional and technical requirements 
- Duration of need, and estimated usage of service/ 

equ ipment  

- Recommended solution to fulfill the requirement, and 
potential suppliers ( A  so le  source justiEication must 
be submitted, if a s2ecif ic st?~vice/supplier is 
req’JesteEi) 

Durir.3 1982, ADP Adninistration implemented formal  notifica- 
tion prncedurcs to i n s u r e  that the GAO ADP Lser conununity is 
kep t  abreast of t h e  status of t h e i r  requests far A D P  s e r v i c e s  
or e q u i p e n :  throughout the entire process ,  from the time the 
request is received in ADP Administration through the time 
that a piircf?ase orr ler  or contract is issued to p r o c u r e  the 
needed ser* ce/cquipnent. T h e  requesting organization will be 
notified by OISS in writing w h e n  t h e  reques t  is received in 
OKSS .41.)P A d m i n i s t c a t i o n ,  and w h e n  a requisition is initiated 
by ADP AdainLstration tc p r o c u r e  t h e  service/equipment. 

In general , requests  f o r  ADP cquiprncnt /services  are processed 
in h i ) P  Administration w I t . h i n  6 workin!; d a y s ,  assurning all doc- 
umentation is in o r d e r ,  f u n d s  a r e  a v a i l a b l e ,  and the reques t  
i s  in l i n e  with G i i O  policies and Federal Procurement R e g u l a -  
t i o n s .  

i 

i 
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ADP BUDGETING 

On an annual basis, ADP Administration, UISS must 5ubrnit ADP 
budget estimates for t h e  corning fiscal year to tbcr C S b C  Office 
of Budget .  Prior to this, ADP ndninistration c l s n d u c t s  an 
agency-wide ADP budget call, to o b t a i n  from each cryanization 
projections of i t s  AD? budqet  requirements. w h e n  t h e  final 
budget f i g u r e s  ace rece ived from the Office of B u d g e t ,  ADP 
Administration w i l l  notify each division/oEfice of its 
official budget allocations for the fiscal year, Thereafter,  
on a monthly b a s i s ,  each division/office will receive reports 
from O I S S  o n  t : ieir  ADP budget  s t a t u s  and expenditures to date .  

ADMINISTRATIVE SYSTEMS SUPPCRT 

The Central Assignment and Payables System ( C A P S ) ,  formerly 
CalleO AMPS, is a computerized information s y s t e m  containing 
GAO's j o b  and financial nanagemect d a t a .  CAPS also provides 
the Agency with electronic mail capabilities ( E M A I L ) .  ~ a j o r  
CAPS subsyst .ems include: 

- Job Assignment Management - Time & A t t e n d a n c e  (T h A) 

- GAO Locator - s t a f E  fear  Projection 

- 'Travel and MisceLLaneous P a y a b l e s  System ( T M P S )  

CAPS is currently operated cr,d m a i n t a i n e d  by American Manage- 
m e n t  sysi-cnns, ~ r r c . ,  in A r l i n g t o n ,  V i r g i n i a .  o v e r a l l  coordina- 
tion of CAPS system operations a n d  maintenance, and t h e  man- 
agement o f  the CAPS contract is t h e  responsibility of ADP 
Administration, 015s. CAPS dat.4 base content and management 
is c o o r d i n a t e a  by: 

- O f f i r e  of Proqrsm P l a n n i i s q  ( ( IPP)  - ~ s s i g n m e n t  Management 
natd  

- off ice  o f  ~ i n d n c i a l  Mandijainent ( o F M )  - F i n a i i c i a l  Management 
Data 

- 19- 
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external Government f a c i l i t i e s  and on the GAO owned mini- 
computers. 
contract by Computer Data S y s t e m s ,  Inc. ( C D S I ) .  D u t a  base 
content and management is coordinated by the Personnel Office 
and the Office of Financial Manaqement (OFM), 

T h e s e  sys tems  are currently maintained under 

T h e  ccrrent AMS and CDSI c o n t r a c t s  expire on September 30, 
1983. ADP Administration is currently in the process of 
reprocuring this s u p p o r t ,  uctil t h e  GAO Consolidated Abrnin- 
istrative Management I n f o r m a t i o n  (CAMIS) becomes operational. 

AUDIT SUPPORT TELEPROCESSING SERVICES 

ADP Administration, OISS currently t,as available general 
purpose computer teleprocessing services con t rac t s  and 
interaqency agreements for audit s u p p c r t  p r p o s e s .  In 
general, these  services have telecommunications capabilities, 
and users may d i a l  up t o  these computers from headquarters, 
regional offices, and t h e  various audit sites. A t  present ,  
teleprocessing services  are  available , f r u l n :  

- U.S. National Institutes of H e a l t h  I N I i 4 )  
Bethesda, Maryland 

- C o m p u t e r  K e t u s r k  Corporation (COMNET) 

- Electronic Data Systems, Inc/Optirnun Systems D i v i s i o n  

Washiagton, DC 

( E D S / O S D )  
Rockvillc, Maryland 

S t a f f  members desiring to sain access to t h e s e  services s h o u l d  
submit d GAO Form 557 to OlSS ADP Administration. 

OTH ER R E S  PO5 S I B I L IT1 E S  

ADP Adninistration also maintains an AD!? Service D e s k ,  during 
the hours of 7 : 3 0  AM - 5:OO 113 Eastern T i m e ,  to r e s p o n d  to 
user i n q u i r r c s ,  and also conducts  a n  anrlual  inventory of a l l  
GAO l e a s e d  a n d  owned ADP e q u i p n c n t .  These t vo  areas were 
discussed i n  the F e b r u 3 r y ,  1 9 3 2  issue of GAO ADP DATA LINFS. 
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